Stevens “ Strategy

Client Satisfaction Survey Results

All Stevens Strategy clients are asked to rate Stevens Strategy on a numerical scale for our
performance in all service components for each project. The scale is from 1 to 10: 1 is
“Not Satisfied at All” and 10 is “Completely Satisfied.” Following is the tabulation of all of
the results through 2011.

Score Service Component
9.31 Overall project success
9.40 Overall project management
9.58 Communication
9.32 Documentation and other resources provided
9.33 Written reports
9.16 Oral presentations
9.42 Meeting management / facilitation
9.63 Adherence to deadlines / timeliness
9.70 Billing and administrative services
9.23 Value of services compared to price for services

9.73 Other: Client Designations*
9.42 Overall Average Score

*Availability, Collaborative Abilities, Counsel to President,
Friendliness, Interpersonal Skills, Knowledge of Culture of
Higher Education, Market Survey, Personal Integrity,
Professionalism, Responsiveness to Need/Critique.
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Client Testimonials

All Stevens Strategy clients are asked to respond to an open-ended project feedback survey
at the conclusion of an assignment. Quotations from all returned project feedback surveys
through 2011 (as well as unsolicited comments) are included here.

Programs and Resource Optimization (PRO)—Stevens Strategy provided an analytical
review of all academic and non-academic revenue generating programs at Johnson C. Smith
University that engaged faculty, staff, alumni and trustees in the process. The program
review process had four key analytic components: Mission-Centeredness, Quality and
Marketability reviews based in part of Stevens Strategy survey research and a Responsibility
Center Data-based Analysis conducted by Stevens Strategy. Johnson C. Smith University
was able to optimize its program offerings, make significant shifts in institutional quality and

achieve multi-million dollar improvements in financial performance.

Our Client’s View: Dr. Elfred Pinkard, Executive Vice President, Johnson C. Smith
University

“Hiring Stevens Strategy to facilitate the comprehensive academic review at JCSU
was an inspired decision. They were instrumental in assisting the University to
undertake an important and critical institutional activity which will ultimately
position the University to be a high performing institution with a bright and certain
future. This process was rigorous and time consuming and Stevens Strategy was there
consistently providing the expertise and guidance that was required for a successful
outcome. John was completely available and knowledgeable and respected the
institutional culture of JCSU. I would gladly hire Stevens Strategy again to engage in
a similar undertaking.”

Our Client’s View: School Dean, Johnson C. Smith University

“Thanks John: I think we have made faculty feel that we care about the integrity of
this review and we made it possible for them to learn more about the methodologies
so that they can make their case with confidence. I indeed have enjoyed working
with you.”
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Our Client’s View: IR Staff Member, Johnson C. Smith University

“I'm glad that I have been able to assist you in this process! I've definitely learned a
lot and really appreciate our sidebar conversations. A BIG thank you!!!”

Our Client’s View: Academic Department Head, Johnson C. Smith University

“I appreciate your dedication and expertise... (and) have enjoyed getting to know
you... It has also been a very educational and thought-provoking process.”

Our Client’s View: Faculty Member, Johnson C. Smith University

“I have certainly learned a lot from you and from this process. Thank you for the
opportunity to learn new things and see my campus in a new light. Thanks for your
patience...”

Institution-wide Policy Manual Development—Stevens Strategy developed a state-of—the-
art comprehensive Institution-wide Policy Manual for Khalifa University of Science,
Technology and Research. The policy manual volumes developed included governance and
administration, campus community, general institutional employment, faculty personnel,
staff and administrative personnel, academics, and students.

Our Client’s View: Dr. Adrienne A. Reynolds, Manager, Organizational Development,
Khalifa University of Science, Technology and Research, Abu Dhabi, United Arab

Emirates

“We expected a baseline offering on which we could build our specific policy
requirements as well as research into both U.S. best practice and current UAE
practice around policies for equivalent higher educational institutions. Stevens
Strategy provided excellent baseline material upon which we were able to build and
develop our institutional policy volumes. John and Stephen were very responsive and
went out of their way to be helpful and adjust to our often-shifting timeline. In the
main, the policy verbiage drafts were helpful, both in terms of what we adopted as
well as those which we ultimately rejected — even those were very useful in promoting
dialogue among the policy writing committees. [Stevens Strategy exhibited]
expertise in academic/student and governance policies... [e]xcellent attention to
customer service and the ability to listen to the client to determine what is really at

hand or needed.”
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Multiple Strategic Management Consulting Projects—Stevens Strategy led a wide variety
of projects over an extended period of time at Vaughn College of Aeronautics and
Technology including two Strategic Planning processes, a Programs and Resource
Optimization (PRO) process, Strategic Board Governance training, Financial Planning and
Operational Planning.

Our Client’s View: Sharon DeVivo, Senior Vice President, Vaughn College of
Aeronautics and Technology

“Over the past 10 years, Vaughn College has engaged Stevens Strategy in a variety of
projects from an institution-wide strategic planning effort and academic program
review to board development and financial modeling. We continue to work with this
dynamic group because of their ability to understand institutional issues, frame those
issues for the constituents involved and help to lead constructive and engaging
conversations on our campus. This exceptional service is the result of John Stevens
and Brendan Leonard’s insightful and visionary ability to assist you in taking your
institution to the next level. Every time we have worked with John, Brendan and the

rest of the team they have exceeded our expectations.”

Programs and Resource Optimization (PRO) and Operational Planning—Stevens
Strategy provided an analytical review of all academic and non-academic revenue generating
programs at Kentucky Wesleyan College that engaged faculty, staff, alumni and trustees in
the process. The program review process had four key analytic components: Mission-
Centeredness, Quality and Marketability reviews based in part of Stevens Strategy survey
research and a Responsibility Center Data-based Analysis conducted by Stevens Strategy.
Kentucky Wesleyan College was able to optimize its program offerings, make significant
shifts in institutional quality and achieve multi-million dollar improvements in financial

performance.

Stevens Strategy also conducted a collaborative operational planning process to update and
implement Kentucky Wesleyan College’s strategic plan by setting the specific programs,
capital and operating budgets, time-lines and responsible parties necessary to implement each
strategic initiative and a measurement system to assess whether the strategic plan will have

been successfully implemented.
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Our Client’s View: Dr. John Ragsdale, Operational Planning Team Leader, Kentucky Wesleyan
College

“The team at Stevens Strategy was very invested in the success of Kentucky
Wesleyan College. From my perspective, they were more like partners than
consultants. Our work with Stevens Strategy in Operational Planning and in
Program Analysis was a very successful process. I went in seriously questioning
whether KWC had spent its money needlessly on a consulting firm when we had the
internal resources to accomplish the same goals. I was more than a little surprised to
discover that resolving the issues facing the college required the perspective of those
who were not mired in the day-to-day operations of the institution. Every person at
Stevens Strategy, particularly Brendan Leonard with whom I had the most contact,
brought an ability listen to us, to get up to speed quickly on the challenges before
KWC, and to make helpful suggestions that led us to discovering the best course of
action for the institution.”

Degree Granting Authority Application—Stevens Strategy advised the principals at Fei
Tian Academy on the application for degree granting authority.

Our Client’s View: Peter Li, Principal, Fei Tian Academy.

“Your expert advice was very helpful to our college application. We have successfully
passed both the academic and financial reviews by New York State. In fact, the review
team noted, “few institutions have so fully and appropriately addressed the
Department’s standards and expectation for recognition as a college prior to a peer
review assessment.” We expect to receive official licensure very soon. We sincerely
thank you for your great help. We will keep you updated with further progress.”

Interim Chief Financial Officer—Stevens Strategy provided interim Chief Financial
Officer Services to Southern California University of Health Sciences after the CFO left the

institution.

Our Client’s View: John Scaringe, President, Southern California University of Health

Sciences.

“Our needs for a strategic Interim CFO, while we conducted an external search for a
Vice-President of Administration and Finance, were fully met and exceeded all
expectations. Mr. Bob DeColfmacker quickly analyzed and understood the complex
interaction of our financial situation in relation to accreditation, board of trustee
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culture, campus morale, and the challenging economy. He instantly earned respect
and confidence from the campus community and represented the University with the
highest professionalism and credibility. Bob was the consummate professional at all
times and provided both support and opposing opinions during private meetings and
Cabinet discussions. Stevens Strategy brings a team rich in talent and experience.”

Customized Financial Planning Model—Stevens Strategy developed a financial planning
model for Kentucky Wesleyan College that was based upon the college’s budget preparation
system. The Financial Planning Model predicts institutional income and expense over
periods of five years. It is a fixed and variable income/cost model that is designed to respond
to all the relevant financial planning assumptions at the campus. We designed and tested the
model using the college’s historical audited financial information.

Our Client’s View: Cindra K. Stiff;, Chief Financial Officer, Kentucky Wesleyan College

“Our expectations were focused on the creation of a sophisticated, but easy to use,
Financial Planning Model that would provide forecasting data, reports and scenarios
that could be incorporated into fiscal and strategic planning and provide a good
format for sharing data and results with others. Stevens Strategy exceeded my
expectations. This was a very efficient, successful project that produced a valuable
planning tool that will serve KWC well as we work to incorporate strategic, financial
and operational changes in the overall operation. The Stevens staff is very capable
AND personable to work with.”

Institution-wide Policy Manual Development—Stevens Strategy developed a state-of—the-
art comprehensive Institution-wide Policy Manual for Dominican College. The policy
manual volumes developed included governance and administration, campus community,
general institutional employment, faculty personnel, staff and administrative personnel,
academics, and students.

Our Client’s View: Dr. William ]. Stegmayer, Director of Institutional Research,
Dominican College

“Our expectation was to move from numerous siloed manuals, from countless loose
policy memos, from out-of-date difficult to locate documents—to one living policy
manual for the College community. I believe we have what we were looking for. The
ease of contact and quick response from Stevens Strategy on all issues great and
small; this kept the process in motion. Stephen and Elise were attentive to every
detail. The key to this project lies in the knowledge and professionalism of the
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Stevens Strategy project director, Stephen Lazarus. He was superb—patient, helpful
and relentless in pursuit of the proper end.”

Strategic Planning—Stevens Strategy provided the design and facilitation of a 5-phased
strategic planning process resulting in a new strategic agenda and operational plan
positioning Peirce College to become he first choice for career-oriented, non-traditional college
students seeking high quality teaching and service.

Our Client’s View: James Mergiotti, President, and Amy Caliendo, Strategic Planning
Coordinator, Peirce College

“Our expectation for the project was met with the development of the vision
statement and our Strategic Agenda. Your experience and expertise allowed the
College to achieve our goal of involving many members of the community in a highly
collaborative process. The most successful part of the engagement was the structure
of the process. It was the driver in our selection of Stevens Strategy as the
consultants for the project. The process was very well explained and documented
through each of the phases. Meetings were facilitated very well at all levels, including
faculty/staff open campus meetings, work groups, steering committee and Board of
Trustees. A “safe” environment was created which invited contributions/feedback.
Brendan was extremely attentive to the College’s needs, highly professional and
communicative, and very knowledgeable in all areas of strategic planning.”

Financial Assessment—Stevens Strategy conducted an in-depth overview of the College’s
financial health and provided recommendations on steps to take to improve financial

performance.
Our Client’s View: Cheryl King, President, Kentucky Wesleyan College

“We were confident that Stevens Strategy was one of the best consulting groups in
the U.S. The Financial Assessment Report will be used as the basis for decisions
regarding our strategic plan and mission-centered approach to future growth and
vitality... The report is concise and to the point. We were impressed with the
knowledge and professionalism of the consultants. Stevens Strategy delivered what
you promised, and we appreciate it!”
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Board Retreat on Strategic Planning—Stevens Strategy facilitated a board retreat to gain
the board’s ownership of a new strategic agenda. This effort followed the design and
facilitation six years earlier of a 5-phased strategic planning process and the facilitation three
years earlier of a senior staff retreat to assess progress and set mid-course corrections to the

strategic and operational plans of Gwynedd-Mercy College.

Our Client’s View: Catherine McMahon, RSM, Special Assistant to the President for
Mission and Planning, Gwynedd-Mercy College

“[The most successful aspect of the project was the] high level of participation of
Board members. [The firm’s greatest strengths are its] professionalism, competence,
investment in client outcomes, charming personalities. I'm not sure I can identify
any of the “firm’s” weaknesses. I always enjoy working with Stevens Strategy.”

Institution-wide Policy Manual Development—Stevens Strategy developed state-of—the-
art policy manuals for Pacific Oaks College and Children’s School at a time of major
transition for the institution. The policy manual volumes developed included governance
and administration, campus community, general institutional employment, faculty
personnel, staff and administrative personnel, academics, and students.

Our Client’s View: David Marker, Ph.D., Interim President, Pacific Oaks
College and Children’s School

“Tom, Elise and Stephen provided a comprehensive set of policy manuals for the
college, splendidly! The most successful part of the project was the “buy-in” the
project received from our faculty. Their responsiveness and the quality of their work
along with timely and clear communication were great strengths. I would hire
Stevens Strategy again.”

Salary Equity Study— Stevens Stzrategy ran studied institutional data and provided a report
on salary patterns, tenure and promotion decisions as well as recommendations regarding
salary inequities. We also provided a comparison of Georgian Court salaries by rank to
quartiles of 18 institutions in the college’s peer group using AAUP salary data for those

institutions.
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Our Client’s View: Carol Kontos-Coben, Ed.D., Director of Human Resources,
Georgian Court University

“With clear direction from the consultant regarding data required from the university
and a ready made format to complete, my work could move forward quickly. If the
study did not have an external comparison component for which data was not
available until April this project would have been completed in a couple of months.
Bob Heiny was very responsive to us and had the core of the faculty salary equity
study complete in about six weeks. I appreciate the collegial approach and the
willingness to answer questions along the way. It was a very positive experience and a

good value.”

Strategic Planning—Stevens Strategy provided the design and facilitation of a 5-phased
strategic planning process resulting in a new strategic agenda, entitled Meeting

the Wants of the Age, a financial planning model, revenue center analysis and operational plan
for Rosemont College.

Our Client’s View: Dr. Sharon Hirsh, President, Rosemont College

“To you John and Brendan, as well as all those at Stevens Strategy -- with a special
thanks to Michael for all the financial work and help -- we at Rosemont are so
grateful. You did say that you hoped to exceed our expectations (which were really
high!) and you did. You have certainly been there for us, in so many ways, all the way
through what for us was an amazing, historic, and transformative process. Thank

»

you.

Programs and Resource Optimization (PRO)—Stevens Strategy provided an academic
program evaluation including facilitation of an institutional program review committee; the
design, delivery and analysis of a survey of faculty, students and staff as to the mission
relatedness and quality of all revenue generating programs; the design of a revenue center
model; and the facilitation of the updating of the college’s existing financial planning model
to support the mission and quality program review. All these efforts resulted in a cogent and
shared campus recommendation of an optimum program mix for the campus.
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Our Client’s View: Eric Lovik, Director of Institutional Research, Clearwater Christian
College

“Stevens Strategy possesses a level of expertise that is valuable to a major planning or
assessment initiative, and on a personal level they were great to work with. John and
Bob were patient and explained to us things that not all of us were familiar with, and
they also kept us on track to continue moving forward.... The SS survey and RCM
together yielded a new perspective on what we’re doing and how our constituents
view the college in terms of mission and quality, and while we have administered
surveys that ask related questions, we had never asked for feedback from such a large
audience. All in all, the process was an excellent stepping-stone on our path to
becoming more dependent on data-driven planning and campus-wide assessment,
and our faculty and staff have learned the value of open communication and sharing
of a broad range of data on institutional performance. John Stevens and Bob
DeColfmacker are not only experts in the field of higher education but also
gentlemen who are a delight to work with. Thank you very much for your guidance!”

Strategic Planning—Stevens Strategy provided a strategic planning process with particular
emphasis on operational planning, including the facilitation of a Board of Trustees retreat.

Our Client’s View: Mary Ann Dillon, RSM, President, Mount Aloysius College

“Our work was primarily with Brendan Leonard. We found him to be competent,
helpful, available and open to adjustments to respond to our needs and
circumstances. We are aware that he consulted with other members of the Stevens
Strategy team.... Stevens Strategy’s over-all experience with higher education
institutions was a plus as it saved the necessity of explaining our particular systems,
attitudes and understandings. John Stevens” knowledge of the ‘mega issues,” as
illustrated in his presentation at the Board Retreat, was sound and

comprehensive. ... The facilitation of the culminating Board Retreat was excellent.
Trustees were informed and engaged. They very much appreciated their
participation.”

Strategic Planning—Stevens Strategy worked over the span of one week with faculty, staff,

senior officers and board members to assess progress to date in strategic planning, identify
new strategic issues and develop ideas and strategies for the future of AUCA.
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